10-14-2019

STATE OF TEXAS )
COUNTY OF WINKLER )
On this the 14"hday ofOctober, 2019, the Commissioners’ Court of Winkler

County, Texas, met in Regular Term of Court at the Courthouse in Kermit, Texas,
with the following members present, to-wit:

Charles M. Wolf County Judge

Billy Stevens Commissioner, Precinct No. 1
Robbie Wolf Commissioner, Precinct No. 2
Hope Williams Commissioner, Precinct No. 3
Billy Ray Thompson Commissioner, Precinct No. 4
Shethelia Reed County Clerk and Ex-Officio

Clerk of Commissioners’ Court

constituting the entire Court, at which time the following among other
proceedings were had:

At 9:00 o'clock A.M. Judge Wolf called the meeting to order and lead the
Pledge of Allegiance.

Judge Wolf asked at this time if any Commissioner wanted Consent
Agenda item(s) moved to Discussion Agenda.

CONSENT AGENDA:

A motion was made by Commissioner Stevensand seconded by
Commissioner Williamsto approve the following consent agenda item(s):

(a) Payroll

(b) Bills over $500.00

(c) Claims against County

(d) The following Annual Service Agreement Renewals and payment
to Total Office Solution in the amount of $877.90 from budgeted

funds:

1. Winkler County Tax Assessor in the amount of
$209.90;

2. Winkler County Sheriff's Office in the amount
of $240.00 and

3. Winkler County Library — Kermit in the amount
of $528.00

(e) Request to Construct Access Driveway Facilities by Loves Travel
Stop on Winkler County right-of-way on County Road 313

(f)Two (2) Requests to Construct Access Driveway Facilities by LIA
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Engineering on Winkler County right-of-way on County
Road 402

(g)Payment to State Farm Fire and Casualty Company for Public
Official Bond for Dixie Randolph, Deputy Treasurer, for the
period beginning September 30, 2019 in the amount of
$100.00 from budgeted funds

(h)Payment to State Farm Fire and Casualty Company in the
amount of $100.00 for surety bond for Rosa Parker, Winkler
County Community Supervision, for the period of December
17,2019 to December 17, 2020, from budgeted funds

(lPayment to Vulcan Materials Company in the amount of
$23,860.00 for asphalt pre-mix from lateral road funds

(j) Receive report from County Extension Agent

D-843 TEXAS AGRILIFE EXTENSION SERVICE

D-B43 TEXAS AGRILIFE EXTENSION SERVICE
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(k)Contract and Agreement for Secure Long-Term Residential
Service of Juvenile Offenders Space Available between
Youth Opportunity Investments, LLC Center for Success and
Independence at Rockdale Academy for the period
September 01, 2019 through August 31, 2020
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STATE OF TEXAS
COUNTY OF WINKLER
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Residentil Services. Agreenient
Sepacmber 1, 2019 - Asust 31, 220
CONTRACT AND AGREEMENT FOR SECURE LONG-TERM

RESIDENTIAL SERVICE OF JUVENILE OFFENDERS
SPACE AVAILABLE

-

-

YOUTH OPPORTUNITY INVESTMENTS, LLC
CENTER FOR SUCCESS AND INDEFENDENCE AT ROCKIDALE ACADEMY
Residential Services
September 1, 2019 - August 31, 2020

This Agreement i enteced into by and between Winkler Caunty, at the request of and on
behalf of the Winkler Caunty and Youth O LLC, Cer

and at Rockdale Acad Texas fo ion, licensed to provide
hild icea by the Texas Juvenile J nd/or any other

State agency with licensure or regulatory authority over this faciity ("Service Provider”).

ARTICLE {
EURTOSE

The parpose of thi is to provide ] on with long,
term. s 1 "l

for child: udicated to b itted delis

mniﬂiﬂﬁlgllﬂd(wmmhnﬂwphmlhﬂﬁtyhkuﬂbdhmmd
operated by Service Provider, and is located at 696 N FM 487, Rockdale, Texas 76567. The:
business office of Service Provider is 12775 Horseferry Road, Suite 230, Carmel, Indiana,
46032

ARTICLET
TERM

The term of this agreement is for 1 year, commencing September 1, 2019 and ending August
31,2020,

ARTICLE I
SERVICES
Service Provider will perforns the following services:
A. Provide basic residential services, including: standard supervision by qualified adults,
food and snacks, recreation, personal hygiene items, haircuts, transportation, school
supplies, room, {zent, utilities, maintenance, belephone), as agresd by Juvenile Probation.

B. Provide and d off-campus visits or furloughs,
major incidents and worker contacts. Any and all associated with off-campus visits or
lvu‘lswdlhqp‘ldbymepnem‘m'ﬂndhn

c Acad

Residential Services Agrocment
Sepicmmber 1, 2049 - Augusd 31, 2020

according to g goals
1. Ensure children mmplm residential placement
2 Prevent re-referrals of children during the six (6} months following release from

Provider:

residential placement.
3. Ensure children move down in their Level of Care as they progress in the trearment
program
8. Juvenile Probation shalt additionatly evaluate S Provider by th g outp:

measures (in actual nimbers of units of service and activities):

1. The total number of children placed in residential placement.

2 The total number of children who were discharged from residential placement
successhully.

3. The wotal number of re-referrals of children di from pl
months after rekease.

4. The total number of chikiren who move down in their Level of Care

5. The average length of ime before a child moves down in the Level of Care.

within six (6)

C. Juvenile Probation shal further evahiate Service Provider by the following outcome
measures:
1. Percentage of children in residential placement who will complete their placement
a5 a successful discharge.
2. Percentage of children who have completed their placement and not re-referrals
within

six (6) months after release.
3. Percentage of children who move down in their Level of Care.

Service Provider shall report on a monthly basis o Juvensle Probation as to each of the

foregoing output and outrome measures. Thesz reports will be reviewed by Juvenile

Probation in order to mor Pr with this
t.

ARTICLE Y
COMPE! JON

For and in consideration of the abov ioned Juvenile Probation agrees to
pay the Service Provider the sum of $197.69 per day for each child admitted into the program.
The Levels of Care is défined by the Texas Juvenile Justice Department. The daily

paid to ider f day a child is in residential placement
pursuant fo billing and paying pmmdm agreed upon by Juvenile Probation and
Service Provider.

Fa: children participating in sex offender reatment, the cost of the

y Polygraph 1 History Polygraph will be paid by the
scmm Provider at a rate of $175.00 per exam. Additioral polygraphs required due 1o the
child failing one or both of the aforementioned exams will be paid by Juvenile Probation
ata rate of $175.00 per exam. The cost is based on the projected actual cost of care for
children in the facitity. Paytnent is due within 30 days of receipt of billing,

chiatric services will be provided at no cost to the county for the initial evaluation and any
follow up evaluation. The service provider will request medical permission before any resident

5.05
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Wesidential Scrvices Agrecent
Sepembn 1 2010 A 31, 2020

€. Ensuse that the childs parent(s) of legal guardian(s) and Juvenile Probation are notified if
achild in placement makes an unaul departure, becomes seriously ill, or is invalved in
a serious accident. The Probation Officer and parents will be informed immediately if during
working hours. After normal working hours, every effort will be made to notily Juvenile
Probation and the parents. Tn the event of serious iliness or accident and for any r?quucd
follow-up care Service Provider shall be responsible for having the child
nearest hospital ot emergency care facility.

D. Coordinate Multidisciplinary Treatment (MDT) teaw mectings twice a month (one formal
and one informal) while youth &s in the program. The Treatment Team consists of the youth,
pﬂm!tfgundnn, Thmput. Clinical Director, Education Representative, Assistant Facility

Juvenile ion Officer, Pirect Care Staff, and anyone else
the team believes needs to be invoived. The purpuse of the MDT is to evaluate the youth's
progress in the program, discuss any conceens of problem, and to give all participants an
opportunity to previde input towards the youth’s status in llu:dx:uL sa[e'y and security,
recreation, aducation, mental/behavioral health, relati and
parent and child participation. This process also assists the placing county with their
completion of the initial case plan/Teviews.

E. in copies of the original Individualized Program Pian and the periodic reviews.

E. Provide the Juvenile Probation Department with a writien report of the ehild’s progress on
a snonthly basis in a Monthly Progress Report.

G. m-mmmmwmcmﬁmdww oerv\cu
pravided

ted children.
€ youth in #chieving ks, pemmhge
of youth achieving set vocational goals, of youth set social skilts
godli. pemu\ugul youth demonstrating overall progress, mmbermd type of
made by the Family and P orany law

enforcement e to reporis of abuse and/or neglect These records shall be made
available to Juvenile Probation for periodic inspertion.

H. Any and all ic treatment and med rexquired o meet the needs of
the child, as well as clothing, or other not provided for in the Service Provider's
program, shall be the sole responsibility of the said child’s parent(s), guardian(s), court
ordered appointed conservator of Juvenile Probation, to be paid by either juvenile
Probation, privabe health insurance. Medicaid coverage is not active while a child is in
secure placement and cannot be utilized to cover any medical expersses. However, inne
case shall a child be denied any needed medical/ psychiatric treatment or clothing due to
the inability $o pay.
ARTICLE [V
EVAL CRITERIA

The performance of Service Provider in achieving the goals of Juveniie Probation will be
evaluated on the basis of the outpat and outrome measures contained in this section. Juvenile
Probalion, at ils discretion, may use other means or additional measures to evaluate the
performance of Service Provider in fulfilling the terms and conditions of the Agreement.

A. Tuvenile Probation shall evals Service Provider's der this Agreement

R dential Scrvices Agreenesl
September 1, 2019 -~ August 31, 2620

“The county ible for payment for sy labs o7 medication
!ﬂllll‘lhg from the psychiatric visit.

Service Provider will submit an invoice for payment of services to the Juvenile Probation
Fiscal Officer on a monthly basis. Said invoice shall be submitted with ten (10) working days
following the end of the invoiced month and shall include information deemed necessary for
adequate fiscal control, including but not limited ko: to be attributed to specific clients if
appropriats, date service was rendered, total daily cost, and total monthly cost. Each invoice
received for payment will be reviewed by Juvenile Probation in order 1o monitos Service
Provider for finarcial compliance with this Agreement. Invoices subniitted by Service Provider
in proper form shall be paid by Juvenile Probation in a timely manner.

Jf an emergency examination, EMS treatment, health care treatment, and/or hospitalization
outside the Facility (“Outside Treatment”) are required for a child placed in the Facility, the

i of the Facility ired to Outside Treatment at the expense of
the luvaulc Frobation. Juvenile Frokation agres to incdemnify and bold the Service Provider,
frepe? ployecs from any and
all lnbdlty For charges for Outside meml: The Administrator shal] llnhfy Juvenile
Probation of Outside Treatment wi (24) houss of i

Service Provider for the receipt and i any and all state
funds received from Juvenile Probation under this contract. Service Provider shall account
separately for state funds received and expended utilizing the following Generally Accepted
Accounting Practices [GAAF):

i &rvmehwwderhnuoulsndeludnm-plzw on 2 yearly basis which specifies
d forwand a copy of the
annual outside audit to Juvenile Probatict z-;y March 1 following the end of the fiscal

year.
2, 1f Service Provider does not obtain an annual eulside audit, then Service Provider
shall provide a separate accounting of fands roceived from fuvenile Prabation in

whole or in patt paid from ing shall clearly list
received from ion and i of said funds
includi ' as well as the year's tax forms.
and documentation. The accounting shall be provided to Juvenile Probation thirty (30)
days prior to the renewal date of the contract.

Itis understood and agreed by Service Provider that this Agreement is funded in whole or in
part with grant or state funds and shall be subject to tormination without penalty, either in
whole or in part, if funds are not available ar are not appropriated by the Texas Legislature.

In the event that State Reimbursement Rates are increased during the duration of the terms of
this the new rates will {f hose of the increase.

Service Provider agrees to make claims for payment or direct any payment disputes to
Juvenile Probation's Fiscal Officer, Service Provider will not contact other department
employees regarding eny claims of payment.

Service Provider will p ifi
Tmpmmymm..mme

of eligibility to funds as required by
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Center for Secocs s Endependence 51 Rockdube Academy
il Services Agreoment
Scpiemiber 12019 - Acgust 31. 2020

Fxcept to the extent that a party to this Agreement seeks emergency judicial selicf, the parties
agree to negotiate in good faith in an effort to resolve any disputes related to this contract that
may arise, no matter when the dispute may arise. If a dispute cansot be resclved by
negotiation, the dispute shall be submitted to mediation before the parties resort to arbilration
orltgation. The partiesshall choose & mutually acceplable mediator to mediate the dispute,
and the parties shall pay the costs of mediati

ARIICLE VI
ADDITIONAL TERMS & ACREEMENTS

Prior to transporting a child to the Facility for placement, the official autharizing; the
placement shall call the Facility to ensure that space is avallable. Placement of children by
authorized

officers of Juvenile Probation may be denied if space limitations require as determined by the
Facility.

A child will onty be accepted in the Pacility upon receipt |>y the Bacility Administrator of a
proper order from the Juvenile Court of sending County.

Each child placed in the Facility shall be required to follow the rules and regulations of
conduct as fixed and determined by the Admisistratur and staff of the Facility.

1fa child i scvepted by the Facility from luvemle Pwhuenmd mctum thereafter is
be, in judgy dit, d;
o whose mental or phys S ool ge il the other
Du:up:m: of the Facility, then the Administrator shall notify the Juvenile Probation
Department of sending County of this determination. The child shall be removed
immediately from the Facility. [t will be the respensibility of Juvenile Probation te provide for
the transportatian for the removal of the child.

Service Provider, agress. that the Facility will accept any child who qualifies, without regard to
such child's religion, race, creed, sex or national ofigin.

Itis understood and agreed by the that children placed in the Facility under proper
onders of he approprite Juvenile Court shal ot be dischasged from the Faciity untilthe

is of the Facility ion from the J Probation
Department that originally detained the child.

Ttis further understood and agrecd by the parties that children placed in.the Facility may be
released to the Probation Officer or other thority of sending County pursuant

o i of this (b) an Order of Rel d bry the Judge of the
Juvenile Court of sending County.

Itis further understood and agreed by the parties that nothing in this contract shall be
construed to permit contracted County, its agents, servants, or employees in any way be
manage control, direct or instruct Service Provides, its director, officers, employees, agents,
shareholders and designees in any manner respecting its wotk, duties or functions pertaining
1o the maintenance and wp?uhonnflheFldhly However, it i also understood that the
Juvenile Coutt of ind terms of detention
supervision as to a pamlnMwmnm m‘rem Family Code, Section 5112

Juvenile Probation reserves the right to terminate the client’s placement with Service Provider

e Academy

Residential Services Afrecmen
Sepienber |, 201% - Augus 31, 2020

As required by §§261.101 and 261405 of the Texas Family Code, Service Provider shall report
any allegations or incident of abuse, exploitation or neglect of any child (including but not
limited £ juvenile that has been placed by Juvenile Probation) within twenty-four (24) hours
from the time the allegation is made, to all of the following:

A. Local law enforcement agency {such as the Milam County Sheriff's Office);

B. Texas Juvenile Justice Department by submitting a TIJD Incident Report Form to
facsimile number 1-512-424-6717 (or if unabll to complete the form within 24 hours, then
by calling toll-frec 1-577-786-7263, follawed by submitting the repert within 24 hours of
said call); and

. Contracted County fuvenile Probation Department

Service Provider shall adopt and. comply with allfederal state, couny. and ciy laws,
pplicable t the pi bed herein

and the perfm'muf all pbligations undertaken pmml to this Contract, including the

Prison Rape Elimination Act of 2003 (PREA} which establishes a

against sexual assault of incarceratod persons, including juveniles, and sddresses the

detection, elimination, prevention, and reporting of sexual assault in facilities housing adult

and juvenile Offenders.

Unuder PREA, Service Provider shall make available to the Chief Probation Officer all incident-
based aggregated data reparts for every allegation of sexual abuse at its facility or facilities,
a0d all such data may be requested by the Department of Justice from the previous calendar
year no later than june 30 [PREA §115.367 (e} and (f}].

Under PREA, th Provider shall be subjected to 1 contract mont by

Juvenile Probation to ensure that the Service Provider is complying with the PREA standasds

[FREA §115.312(b)}. To comply with this standard, the Service Provider will make available to
all incident-based aggregated sexual abuse data within 24 hours of the atlegation.

Under PREA, Juvenile Probation will make the aggregated sexual abuse data for each Service
Provider available to the public via the Juvenile Probation website [PREA §115.389(b)].

Contractot will be subject to.a Department of fustice ([DOJ) PREA Audit every three (3) years
beginning August 20, 2013. Contractor shall be solely responsible for paying for a PREA Audit
as required by its contract with Winkler Caunty.

SERVICE PROVIDER shall retain. and make available to JUVENILE PROBATION all financial
rucords, supporting documents, statistical records, and all vther records pertinent to the
Agreement for a minimum of seven (7) years, or until any pending litigation, claim, audit ot

review and all questions arising there from have been resolved, and shall make available for
JUVENILE PROBATION ‘s inspection, all contractual agreements with SERVICE
PROVIDER's subcontractors for services related 1o this Agreement. Separate accountability of
the receipt and expenditure of stake funds.

Furthermore, Service Provider shall be il i ost ted with any
PREA audit.
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Reswiarial Services Agscomeat
Sepuessher 1, 2019 - Augas 3. 2020
at its discretion. Service Provider must not retease a client to any person or agency vther than
Juvenile Probation witheut the express consent of an authorized agent of Juvenile Probation

The Service Provider verifies that it does not boycott Israel and will not boycolt Israel during
the term of Lhis agreement. The term "boycott Lsraet” is defined by the Texas Government
Corde Section BOB 001, effective September 1, 2017. The Service Previder verifies that it has not
engaged in business with Iran, Sudan or any Foreign Terrorist Organizations, as defined by
the Texas Govesnment Code Section 2252.152.

‘This contract, letms and agreements are transferable.

ARTICLE VTl
EXAMINATION OF PROGRAM & RECORDS

Service Provider agrees that it will permit Juvenile Probation to examine and evaluate its
pmgrlmnfmpmndbd under the terms of this agreement and/or to review its record

nd of the program may include site visitation.
observation of akism, interview and the administration of questionnaires to
the staff of Service Providet and the children when deemed necessary.

Service Provider shall provide to Juvenile Probation such descriptive infermation contracted
children as requested on forms provided by Javensle Probation.

For purpose of evaluation, inspection, auditing or repreduction, Service Provider agrees to
tnaintain and make available to authorized of the State of Texas. o Juvenile
Trobation any and all books, documents or other evidence pertaining to the costs and
expenses of this Agreement.

Service Provider will keep a record of all services provided & Juvenile Probation under this
Agreement, and upon reasonable notice will provide information, records, papers, repurts,
and other documents services furnished as may be requested by Juvenile Probation.
Service Provider will maintain the records (as referenced above) for seven (7) years after the
termination of this Agreement.

Contractor funds under f the

authority of the State Auditor's Office, o amy suceessor agency. to conduct an gudit ot

investigation in comnection with those funds. Contractar further agrees % cooperate fully

with the State Audiior's Office or its successar in the conduct of the audit or investigation,

including providing all records requested. Contractor will ensure that this clause

Ii‘\eluliwmy 0 sudit funds received indirectly by subcontractors through the Conlractor and
P inchuded in any it awards.”

ARTICLE VIIT

Service Provider shall maintain strict confidentiality of all information and records relating to
chikdren involved i Juvenile Probation, and shall not re-disclose the information except as

required tn perform 0 be pravided p this as may be
required by law.
ARTICLE X
DUTY TO REPORT
6
iy

Rezidontin Servioes Agreement
Scptembr 1. 2019~ Augast 31, 2020

ARTICLEX
DISCLOSURE OF INFORMATION
ServimPWvl.da warrants that, prior to entesing this contract, it has verified and disclosed the
following ion to Juvenile Probation, and that it shall have an ongoing

affirmative duty under this Agreement to promptly ascertain and disclose in sufficient detail
this same information to Juvenile Probation:

A. Any and all corrective action required by any of Service Provider's licensing avthorities;

B. Aﬂynndaulmg:mn f\]edupm Provider, or agai intemns,

geats and/or that have direct contacl with

j\wmills.

& wmmwmplnyee fntern, voluntee, ubcontiactr, ageat and/or cultan of
Provider that has direct with juveniles;

D. Any fnding of ‘Reason 10 Believe” bynsmuguhmrywmichild abuse, neglect
g eer, s by agent
andor comsulsant of ice Provider #hat has di i as the
alleged or designated perpetrator;

m

The identity of any of the Service Frovider's employees, intems, volunteers,
subcontractors, agents Ind[ur consultants that have direct conlact with fuveniles that are
registered sex offenders; and

F. The identity of any of the Service Provider's emp interns, volunteers,
subcontractors, agents and/or consultants that have direct contact with juveniles that
have a criminal history. For the purpose of this Agreement, the term “criminal history”
shall include: ion o parole; (2) a felony
www\mnmdeiﬂwdaﬂmdnﬂmMmmmn\yuum(!)-pﬂahlz

within the past five years.

ARTICLE X1
EQUAL QPPORTITNITY

Service Provider agrees to respect and protect the civil and legal cights of sl children and their
parents. During agrees it:

{2) Wil not discriminate against any child, childcare provider, parent, employee or applicant
for employment becatuse of race, calor,religion, sex or national origin including but ot
limited o or transfer, Tay-
off or lermination, rates of pay or other forms of compénsation and selection for training,
m(ludmgnppmmelhkp The Service Provider agrees to post in comspicuous places,

available to- notices ko be provided setting
forth the provision of this mmdunmm
(&) Wil in all soli placed by or on behalf of the
Semr.e wad.er state that all qualified .ppimu for pmmws in the Facility, wdl Teceive
for or nati
origin.
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Ceater fur Success and Independeser o1 Rockdale Acaderny
Residentnd Services A grooment
Secpuths 1, 2019 — Augas 31, 2020

{6} Shall abide by all applicable federal, state and local laws and regulations

ARTICLE Xl
OFFICIALS NOT TO BENEFIT

No officer, emplayee ar agent of Juvenile Probation and no member of its goveming body and
o other public officials of the governing body of the locality or localities in which the project
is situated or being carried who excrcise any functions or resporsibilities in the project, shall
participale in any decision relating to this Agreement which affects ar conflicts with his/her
personal intercst or have any personal or pecuniary interest, direct or indirect, in this
Agreement or the proceeds thereal.

ARTICLE XIIT
EFAULT, SANCTIONS, PENALTIES FOR BREACH OF CONTRACT

Juvenile Probation may, by writlen notice of default to Service Provider, terminate the whole
or any part of this Agreement, as it deems appropriate, in any one of foliowing circumstances:

A. 1 Service Provider fails to perform the work called for by this Agreement within the time
specified herein or any extersion thereof: or

B. If Service Provider l-dsmyrlfnnnanyo(ﬁmolhﬂ mueﬂ,u I provisions of this Agreemen,
including failure to tp msoh-lsm
work as ds the nl thll with its
uenm and in either of mmtwccummmmvamh&ddelauk&mm
Provider does not cure such failuze within a period of ten (10) days.

C. Exceptto ty  that a party bo th pudicial relief, the
parties agree to negotiate in good faith in an effort to resolve any du;mm related to this
contract that may arise, no matier when the dispute may arise. If a dispute cannot be resotved

iation, the d hall itted to mediation before the parties resort to
nhllﬂhun or unpmn The parties shall choose a mutually acceptable mediator to mediate
the dispute, and the parties shall pay the costs of mediation services equally.

D. The prevailing party in any lawsuit arising out of this Agreement will be entitled to
Attorney’s fees from the other party, inchuding actions for declaratory relief.

E. All notices required under this Agreement shall be in writing. They shall be sent by fax or
by registered US. nuﬂ.mmmmlplmquumwﬂwp-nynlﬁm-ddmbudhehu A
party must provide notice of a change of during the term of this Unless
specified otherwise, notices required in this Agreement shall be deemed to have been received
when actually receive,

CSi - Rockdale Academy Winkler County
696 N FM 487 PO Box 822
Rockdale, Texas 76567 Kermit, Texas 79743

F. Captions in this Agreement are for convenience only and shall be deemed irrelevant in

ing the provisions of the A
9
Center for Seceess aud Imdependemce x4 Ricludtic Acsiemy
Residentisl Servioes Agrecmest
Sepiember |, 2019 - Augost 31, 2020
ARTICLE XVIL
SQVEREIGN IMMUNITY

‘This Agreement is expressly made subject b Winkler County Sovereign Immunity, Title 5 of
the Texas Civil Practices and Remedies Code, and all applicable federal and state Law. The
parties expressly agree that no provision of this Agreement is in any way intended to
constitute a waiver or any immunities from suit or from liability that the Winkler County has
by aperation of law. Nothing in this Agreement is intended to benefit any third party
bencficiary.

ARTICLE Xvil
REPRESENTATIONS & WARRANTIES

Service Provider hereby represents and wastants the following:
A. That it has all necessary right,title, license and authority to enter into this Agreement;

B. That is qualified to do business in the State of Texas; that it holds all necessary licenses and
staff certifications to provide the type (s) of services being contracted for; thatit i in
compliance with all statutery and regulatory requirements for the operations of its
business; and that there are no taxes due and owing to the State of Texas, the County of
Winkler or any political subdivision thereof;

€. Service Provider will maintain in force policies of general liability insurance against loss to
any person or property occasioned by acts ot omissions of Service Provider. Certified
copies of original Insurance policies shail be furnished to Juvenile Probation. Furthermore
the Juvenile Probation shall be notified immediately upon any changes in the status of
insurance policies and shall promptly furnish updated certificates of insurance ko Juvenile
Probation.

D. That all of its interns, volurteers,
will be properly tained to e i incidents of ab loitation o1 neglect of a
ith of Texas Family Code Chapter 261 and any
.pplnwe Texas Juvenile fustice Department administrative rules regarding abuse,
neglect and exploitation allegations.

ARTICLE XIX
EXAS LAW TO APPLY

This 1 be ed under and with the Laws of the State of
'rms, and all obligations of the parties created hereunder are performable in Milam County,

ARTICLE XX
VENUE

Exclusive venue for any Litigation arising from this Agreement shall be in Milam County,
Texas.

ARTICLE XXI
LEGAL CONSTRUCTION
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Sepseaber 12019 = Augue 31, 2000

o

The parties intend that, in construing and enforcing the provisions of the Agreement,
mediators and judges shall give maximum effect te the principles of contractual freedom
and contractual enforceability.

B 1f any court finds any provisicn of this Agreement to be invalid or unenforceable, this
finding shall not affect the validity or enforceability of any other provision of the Agreement.

1. Noexpress or implied watver by any party of any right of that party under this Agreement
in any specilic circumstance shall be considered o waive that right of that party in any ofher
circumstanse.

]. The covenants and agreements in this Agmmzmhmdmgmmd issued to the benefit
of the parties and their respective heirs, exeru legal
successors, and assigrs.

ARTICLE X1V
TERMINATION

1401 The term of this Contract shall be for a period of twelve months from the effective date:
however, if either party feels in its judgment that the contract cannot be successfully
continued. and desires to terminate this contract, then the party sa desiring to terminale may
do 50 by notifying the other party in writing, by certified mail or personal delivery tn its
‘principal office, of its intention to terminate the contract thirty (30) calendar days from the
date of the Notice of Termination, At 1200 o'clock Midnight, thirty (30) calendar days after
the date of the Notice of Termination, this contract shall berminate, become null and void, and
‘be of no further force or effect. Such termination shall not affect or diminish Contract County
responsibility for payment of any amounts due and owing at the time of termination of the
contract Contracted County shall remave at its expense all children placed in the Facility on ot

before the termination date.

ARTICLE XV

WAIVER OF SUBROGATION
1501 Service Provider expressly waives any and ail rights it may have of subrogation to any claims

c:n‘hlsoillsmp]nyaei sgorts, oneners , officers, or subcontracturs against fuvenile
Probation. Service Provider also waives any rights it may have o indemnification from
Juvenile Probation.

ARTICLE XVI

INDEMNIFICATION

601 1t is fusther agreed that Service Provider will indemnify and hold harmless Winkler County
lgmlinynullﬂrrghgﬂmhlbﬂ.ll‘y Toss, casts, :hlmsor:xpauﬁnsn\gouwlwzmgﬁl
| its agents, servants or
employees arising from ‘sctivities under this contract Service Provider shall have no
obligation to indemnify and hold harmless Winkler County for any act(s) of commission or
omissicn of the County or the County's agents, :nmm.m—phyasmmimmomlmd
o this contract for which & claim or other action is made.

Center for Saccem and Tndepradence at Rockdaie Arademy
Residestial Services Agreement
‘September |, 2019 - Awgust H, 2020
2101  Incase any one or more of the provisions contained in this Agreement shall for any reason be
held to be invalid, illegal, or unenforceable in any respect, such invalidity, ifegality, ot
ot affect any other provision thereof and this Agreement shall
e construed as if such invalid, illegal or unenforcesble provision had never been contained

therein.
ARTICLE XXIT
FRIOR AGREEMENTS SUPERSEDED
201 This itutes the sole and only Ag of the parties hereto and supersedes
ot written or oral between the parties respecting the

any prior
within subject matter.

This Contract and Agreement is executed with the declared intention of the parties that this Contract
and Agreement is a contract providing for the care of children who have allegedly committed an act
of delinquency or an act indicaling a need far supervision, and payment for such care will be made
by Winkler County for the children placed in the Facility by the Judge of said County having
juvenile jurisdiction

EXECUTED IN DUPLICATE, EACH OF WHICH SHALL HAVE THE FULL FORCE AND EFFECT
OF AN ORIGINAL.

IN WITNESS WHEREOF, we hereunto affix our signaturethis_______ day of &
bl

Winkler County Center for Succens and Indrpendence
Probation Department at Rockdale Academy

Chief Juvenile Probation Officer James C. il Jr.

Winkler County

Authorized Personnel

(I)Service Agreement Proposal between Winkler County and
Guardian Security Solutions, LC in the amount of $1,767.83
for video surveillance system at Winkler County Pool/Water
Park for the period October 10, 2019 to October 10, 2020

from committed road funds

(m)Replace Paula Holder with Dixie Randolph as Deputy
Treasurer on signature card at West Texas National Bank

effective October 14, 2019

(n) Replace Paula Holder with Sylvia Cunningham on signature
card for Winkler County Tax Assessor-Collector account
at West Texas National Bank effective October 14, 2019

(o) Replace Cheryl Johnson and Johnny Martinez with Anthony
Gloverand Darin Mitchell on signature card for the Winkler
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County Sheriff's Office Inmate account and commissary
account at West Texas National Bank

which motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Williams and Thompson
Noes: None

Amotion was made by CommissionerStevensand seconded by
Commissioner Thompsontoapprove payment in the amount of $9,000.00 to
Kermit Volunteer Fire Department for reimbursement of training funds for five (5)
firefighters from budgeted funds; which motion became an order of the Court
upon the following vote:

Ayes: Commissioners Stevens, Wolf, Williams and Thompson
Noes: None

Following discussion, a motion was made by Commissioner Stevensand
seconded by Commissioner Wiliamstoapprove paving at Winkler County Golf
Course in an amount not to exceed $37,500.00 from committed capital
improvement funds; which motion became an order of the Court upon the
following vote:

Ayes: Commissioners Stevens, Wolf, Williams and Thompson
Noes: None

Following discussion, a motion was made by Commissioner Williamsand
seconded by CommissionerThompsontoapprove purchase of five (5) ton
firetruck from Boyce Equipment & Parts Co., Inc, in the amount of $34,040.00 for
Kermit Volunteer Fire Department from committed funds;which motion became
an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Williams and Thompson
Noes: None

Following discussion, a motion was made by Commissioner Thompsonand
seconded by Commissioner Williamstoapprove purchase of ice machine from
Commercial Ice Machine Company for Winkler County Exhibition Building in the
amount of $6,316.64 from contingency funds; which motion became an order of
the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Williams and Thompson
Noes: None

A motion was made by CommissionerThompson and seconded by
Commissioner Stevenstoapprove Amendment to Subscription Agreement to
Contract Number 2013-0213A between Tyler Technologies, Inc., and Winkler
County in the amount of $30,417.00 for the term January 01, 2020 through
December 31, 2020, from budgeted funds; which motion became an order of
the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Williams and Thompson
Noes: None

6 10-14-2019
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Amendment to Contract ID# 2013-0213A

..
s e
% 0% tYIer
® technologies

Amendment to Subscription Agreement

This Amendment is made between Tyler Technologies, Inc., with offices at 5519 53" Street, Lubbock, Texas
79414 (“Tyler”) and Winkler County, whose address is PO Drawer O, Kermit, TX 79745 {“Client”}.

WHEREAS, Client and Tyler are parties to the contract numbered 2013-0213A dated January 1, 2014 governing
Client’s access to the software and services (“Software”) described therein; and

WHEREAS, the term of the Agreement expires December 31, 2019;

NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth in this
Agreement, Tyler and Client agree as follows:

1. The term of the Agreement is hereby renewed for a one (1) year term commencing on January 1, 2020
and expiring on December 31, 2020 (“Term”}. Upon expiration of the initial term, this Amendment will
renew automatically for additional one (1) year renewal terms at our then-current Saa$ Fees unless
terminated in writing by either party at least sixty {60) days prior to the end of the then-current
renewal term.

2. Tyler shall invoice Client $30,417.00 for the first year's annual subscription fee in advance of the Term
renewal date, and in each year through the end of the Term.

3. The subscription fees are based on the number of five (5) users described in the Agreement, and the
Software may be accessed by no more than this number. Additional user subscriptions may be added
during the Term at the same pricing as that for the current subscriptions, prorated for the remainder
of the Term in effect at the time the additional user subscriptions are added.

4. All terms and conditions of the Agreement not herein amended shall remain in fuli force and effect.

iN WITNESS WHEREOF, a duly authorized representative of each party has executed this Amendment as of the
date(s) set forth below.

Tyler Technologies, Inc. Winkler County
Local Government Division

By: By:
Name: Name:
Title: Title:
Date: Date:

A motfion was made by Commissioner Wiliams and seconded by
Commissioner Thompson toapprove Resolution for Indigent Defense Grant
Program from the Texas Indigent Defense Commission for 2020 and authorize
County Judge to sign; which motion became an order of the Court upon the
following vote:

Ayes: Commissioners Stevens, Wolf, Williams and Thompson
Noes: None
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9/27/2019 2020 Winkler County Resolution Indigent Defense Grant Program

2020 Winkler County Resolution
Indigent Defense Grant Program

WHEREAS, under the provisions of the Texas Government Code Section 79.037 and Texas Administrative
Code Chapter 173, counties are eligible to receive grants from the Texas Indigent Defense Commission to
provide improvements in indigent defense services in the county; and

WHEREAS, this grant program will assist the county in the implementation and the improvement of the
indigent criminal defense services in this county; and

WHEREAS, Winkler County Commissioners Court has agreed that in the event of loss or misuse of the funds,
Winkler County Commissioners assures that the funds will be returned in full to the Texas Indigent Defense
Commission.

NOW THEREFORE, BE IT RESOLVED and ordered that the County Judge of this county is designated as the
Authorized Official to apply for, accept, decline, modify, or cancel the grant application for the Indigent
Defense Formula Grant Program and all other necessary documents to accept said grant; and

BE IT FURTHER RESOLVED that the County Auditor is designated as the Financial Officer for this grant.

Adop%d this ! '7[ dﬁy of @‘—"_ ,2019. é‘Q
P 5
. \‘ ]

Charles M. Wol
County Judge

[ v
Y, e pErss
Laanaases™

A motfion was made by Commissioner Wiliams and seconded by

Commissioner Thompson toapprove Resolution Authorizihg County Grant in the
amount of $369.25 and application to Texas Department of Agriculture for
Texans Feeding Texans: Home-Delivered Meal Grant Program; which motion
became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Williams and Thompson
Noes: None
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TEXAS DEPARTMENT OF AGRICULTURE
‘TEXANS FEEDING TEXANS: HOME-DELIVERED MEAL
GRANT PROGRAM

Texas Depariment of Agriculture

Texans Feeding Texans:
Home-Detivered Meal Grant Program

COMMISSIONER SID MILLER

GTBD-201
RESOLUTION AUTHORIZING COUNTY GRANT +ganization informalion
PROGEAMYEARI2020, FlLign Biiness ioss COUNTY OF WINKLER

A resolution of the County of Wirkler {County) Texas, certifying that the county has made a grant to

County of Winkler {Organization), an organization that provides home-delivered meals to bomebiound DBA Doing Business As' Name:

persans in the connty who are eldecly and/ae iave a disabilicy, and vertifying that the county has {F apphcabie o
appreved the organizasions sccountng system or fiscal agont =

Mading Address: P O DRAWER Y WINKLER

HAEREAS, the Organizasion desites 1 apply for grant funds frurm the Texas Depariment of ecerrres o
Apriculrure @ supplement and estend existing services for homebound persons in the County who arc 79745

eldedy and/or have a disability, putsusnt to the Home Delivered Meal Grant Progeam (Progeam); and KERMIT >

City State. 2 Coda

PHIEREAS, the Program s sequie the Couty in which an Organization is providing home- Prysecalddress: 100 E WINKLER WINKLER
delivered meal services to make a grant o the € in arder for the O: to be eligible Stroat Adduss Touns Courty

10 recelve Program grant funds; and KERMIT TX 79745

cy Stake 2Zp Codda

OHAEREAS, ihe Program rules resire the Couary 10 approve the Organization's accounting system T

o fiseal agent, in arder for the Organization to be cligible ta receive Program geant fands; and (st be ine (;)“d(igib) 7 56 00120 2

y : . In order ko , the it with 2 volunleer board of deectors, exempl from taxation
HAEREAS the County recogaizescharles M, Wolf (Authorized Official) a3 an official of the bkt bl e e
Organization applying for 3 Hlorae-Delivered Meal Graot from the Texas Deparmeat of Agdculmre. Please indicaie which of the olowing 0
apply. Private nonprofit organization Governmental agency

GBE: 1T RESOLVED BY THE COUNTY:

SECTION 1: The County hereby certifies that it has made a grant to the Organization in the amount of
$369.25 to be used between the:

1st of January 2020 and the 1st of January 2021
[ Mo Vo Day Meem

Tite: [ Executve Director (] Progam Administiator [ Crief Excoutive Officer
SECTION 2: The County hereby certifics that the Organization provides home-delivered meals to (Chock one} O President
homebound persons in the County who arc elderly and/or have a disability.
) ] ruvame: JEANNA WILLHELM Om Cor
SECTION 3: The County hercby cerifies that it has spproved the Organization's accounting system or " = Ms. [ Other
ﬁm] agent which m:zlx financial managemeat system requisements as sct forth in the Uniform Grant
dgated by the Texas Comp of Public Accounts

emaiadgess:  jwillnelm@co.winkler.tx.us
Totroduced, read, and passed by the affirmative vote of the County Commissionets Coust on this 14th o (4321586 3161 gy At Phone;( 432586 . 6841
day of October, 2019

-,

Sigmanare of Avchocived OMScial of the Commty
Charles M. Wolf, Winkier County Judge
Trped Name and Tide

NeTE: i i is Trada & Businass Devslopmend - Geanls Office
Updoted July 9

Appication - Page |

By siping belew, Apphcart:
L of Applicant_ in connechon with s 3paRcation, whaiher
intonal or ok, i onstlue (oueds for denial of s applcaln:
Tite: [0  Executive Dirsctor [J  Chief Financial Officer [] Chief Executive Officet s 034 andthe Siats Auiors Offce (SAD) or any
(Check one) County Judge 0O omer . g py
=B ) ot ot Serinof T, sl "
ruame.  Charles Wolf L D: . gz o g
o bl B O mm,w& qutled applcantsn DA nies.
emaacess:. | Charles. wolf@co.winkler.tx.us i
6658 Phons: i s e dr §50), bl Revenis Cate o 165 3 40
Phosg: (432586 - Bt AProne] ) = = rwiconsecroed by 1) o 6 5. e o Hboras e b remebnd e pasrs x osors wh, e
% wm-nmmmmuuwwwhmmlmmtwhlmhmmhwumw
must 5 er county, I the appicant defivers meals in miftiple count parale: . Part 1, Subchaple O, Seckon 1.953of e
mpialm iired llwmea!smnammformﬁuwnlsmm Only meals defivered in the applying ur ant has
couty " s i, 41 cligble. Aleal Horkshest st e conpiee ' e ol egeinpendicce iy e — -
TOM e, verly
Wamd eals ekderly, Mww d disabled ekerly, reg: ing g vkt i T o e, e e o N
M home-geivered meals Appicart acknowedges, ST, conbants undersiant wuuymmmmmmmw
AT et i —VEi-I—\I—KL—ER— &mhmcanmm!;nm::ﬁmhw;mm. affms, conpeets 1o, and
1A County Grant: Indicate the amoun of the County Grant stated on the signed $360.25 m:a-n?“m.ww.umﬁikmnhwﬁmmmmm‘n;m
ty GANE ueion from the courty. sretiea st mm—n gl e b e o ctond o i ach ol ool f ey swanded purpn i
county are 5394 with i 8 b statod in e O : . —
@imrles Wolf x |22
Prickod e from Seckon B2 Separe e
State of Texas
[ 11—
SWORN TO AND SUBSCRIBED before me on
day of P
M e i
Notary Publc, Stale of Texas
Notary's printed nams: i cotary sond bare
Notany's comm
4, Does hzawlmmmgauumnumm__mm_mkmm\mﬂeummmm [Yes [ 8o
; yuredthags dobvord i
G 4 o 1 Question £2.
Prinod ram and 06s Smatre
5. H you answered "es' lo Cuestion #4, please Jist all of e Texas counties in which the organization serves home-delivered Siate of Texas
meals, inciuding those for which you do net intend to apply for TDA grant funds. e o
SWORN TO AND SUBSCRIBED before me on
the_ _ dayol M .
[J A orist counties_____ X sy
Notary Public, State of Texas
& Total number of HOME.DELIVERED_clents on your rostar betwesn: September 1, 2018 and B4 e Jra——
August 31,2013, = Natary' xpires:
Tinda - Pusnes Develoosent - Grans Ofice Apuicaton Far Trade & Business Doveloomesk - Gyants Offe Applcation - Page 3
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Texans Feeding Texans: Home-Delivered Meal Grant Program
Attachment A — Meal Number Documentation Worksheet

PP et
Numbers provided below represent meals delivered

Please

ofhy Is th delivered® during State FY 2017, September 1, 2018 - August 31,
2019, 10 eligible clients** in the County. The purpose of this page is 10 assist the organization in determining the toul number of meals

Your may needed
The izati i ion ta confirm the meal numbers provided below. This may include, but is not limited

10: daily logs, tally stects, spreadshects, or any software (racking sywizm. Clients' intake files must also be maintained by the organizatios.
You may be asked to provide backup dy icati or during furure monitoring visits
3 pi ;

[ 1] 1 K]

A motion was made by CommissionerStevens and seconded by
Commissioner Williams totable approving fransfer of 2013 Ford Explorer vehicle
having VIN #1FM5K7AR7DGB30016 from Winkler County Juvenile Probation
Department to Winkler County Sheriff's Department for use by School Resource
Officer; which motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Williams and Thompson
Noes: None

A motfion was made by Commissioner Wiliams and seconded by
Commissioner Stevens toapprove payment to BWI Companies, Inc., for
herbicide and fertilizer in the amount of $2,940.79 for Winkler County Golf Course

from budgeted funds; which motion became an order of the Court upon the
following vote:

Ayes: Commissioners Stevens, Wolf, Williams and Thompson
Noes: None

A motion was made by Commissioner Wilioms and seconded by
Commissioner Stevens toapprove payment to Texas Department of
Transportation Aviation Division for Sponsors Share in the amount of $181,444.00

from committed funds; which motion became an order of the Court upon the
following vote:

Ayes: Commissioners Stevens, Wolf, Williams and Thompson
Noes: None

A motion was made by Commissioner Wilioms and seconded by
Commissioner Thompson toaccept written resignation of Shethelia Reed, Winkler
County Clerk, effective December 31, 2019; which motion became an order of
the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Williams and Thompson
Noes: None
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A motion was made by Commissioner Wiliams and seconded by
Commissioner Thompson tonominate Pam Greene as Winkler County Clerk,
effective January 01, 2020; which motion became an order of the Court upon
the following vote:

Ayes: Commissioners Stevens, Wolf, Williams and Thompson
Noes: None

A motfion was made by Commissioner Wolf and seconded by
Commissioner Stevens to approve Winkler County Courthouse consfruction
claim(s) and the following change order(s): proposal from Guardian for
Courthouse badge system in the amount of $13,511.50 and RedLline Integration
Security Hardware Specialists for doors and hardware in the amount of
$137,250.00; which motion became an order of the Court upon the following
vote:

Ayes: Commissioners Stevens, Wolf, Williams and Thompson
Noes: None

11 10-14-2019
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Proposal

Security Solutions, LC 9/17/2019
3214 122nd Street 806-794-7767
Lubbock, TX 79423 TX LIC# B11916, OK #1235

Winkler County

Attn: Judge Charles Wolf

Drawer O
Kermit, TX 79745

Mailing address: PO Box 53874, Lubbock, TX 79453
Fax: 806-794-7789

Web: www.myshield.org COOP NAME TERMS Sales Person
E-RATE CERTIFIED
Coop Members: TIPS, Buybeard, Good Buy Due on receipt John Greeson

ICWXKIT-6D Protege WX 6-door Kit - Includes 2x4 1 3,145.00
Enclosure, (1) Controller, (2) Expansion
Module, (2) 4A /12V PSU (1.2A per

door). V——
NG AH LA Bafisy U REaR
Multi-technology 13.56MHz or 125kHz
Mini-Mullion Mount Reader. NFC or
Bluetooth device support, Black, 3.31" x
1.77" x 0.67", Weigand and RS485, IP65
Rated

i

e AR e
V DC Power Supp! metal lock

box, 115VAC
7 RTAe o

= A

Wiretaddy 5

PLENUM RS-485 cable, 1000' Box, 18/2
unshiclded, 22/1 pair

| Professional Services

SEND APPROVED PURCHASE ORDER TO . -

Angie Gentry agentry@myshield.org Prices on this proposal are guaranteed for 30

Joe Dunn  accounting@myshield.org days

CUSTOMER PO #
Subtotal $13,511.50
Date: £/ /i
ING THROUGH
Offer accepted and approved = Soop ,? = COOP NAME Sales Tax (8.25%) $0.00
e~ e

( Q U (A/A1 Total $13,511.50

FaN
)
RN

12
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REDLINE —— Estimate REDLINE s Estimate

Rockwat, TX 75087 T
INTEGRATION ety vas | esimuer INTEGRATION et T 507 P R——
SICURITY ion com SECURITY HARDWARE SPECIALISTS —
10132019 [ I accouniing@redkeiniegeaton com
‘Securty Uoenoe # BO410870! Secutty Licence # 84108701 10132019 244
Miie Addrans el Narne { Addcass Job Site:
My StickiGuardian Secuzity Solutions. ‘Wirkler County Cowrt Houst: iy ShiciaiChuardian Securicy Seluiens P R
y Court House
P atins JWWEW&“;TS:;"M 3214 [220d 100 F Winkler St ist Floor
Coblack e 621 : Fubbock, Texas 79423 Kermit, TX 79745
Tems Rep | Project l Tems I Rep | i _l
Do o rocript m | Prklcs Couy J Due on rocript I ™ | Winkier Cocey
Oty Ceserption ath il aty Dascription Rate Towl
eee T e GITION 17 heee Raof Door
R el roofdor . N doce sl b el iy doc e s ot
Wik Couny Cout e will e Ve Duprin exit device and LCN heavy duty door clocer.
Kenmit, TX 19743
****Revized With Roof Door $42% 1| Doors, Frames and Handwars (oo Ad Roof) 97,0000/ 97,000.00
3 Main Entry Openings 1| Painting 550,00 5000
doors of t iz and styte wi P
vo-n-p-mmumsmxm"p-mm pairs. ADA operadees oa | pair. Other Pairs will A{ Mliac Cam:matiks e Supoilcs 2330100 100
g0t LCN Heavy Duiy Doox Closers. 1| Laber 3000000 20000
1| Per Diem 3,000.00 300000
2 Side Enmrance Openings
and replace with sew be styfe wi
apein it devices, security glass and LON Heavy Duty Door Chosers
reeesPlease allow § o 10 Weeks fex Delivery of Doors and Hardware. Plus 24 Woeks for
Pabitiog e
Back Door
Retmov ¢xisting door and frame and replace. New door will be & maeta| securicy doos and swing out. 1] Spenitic lachatiots Lol Lo
& will Bave an elecwified exit device, Incipdes bull hinges with oac boing Electric Transfer Hinge i i " sl
-year applics Po
zacl LN heavy duty door ciowes with # Iarge door viewer. {nstallod by Rodlige piegrtion,
~ sallation of all pars listed above.
- Prioting of Doves aid Frhmes. Do s6d Framcs will be paisted o customesseleted ool 1f
Speciat paint ox texture is required additianal clanges may spply.
Total J Total
QHWCQ
.
e
Page 1 Page2

REDLINE rosoxas Estimate REDLINE roorts Estimate

Aockarcn, TX 75087 Rociwai
INTEGRATION joir bl Due | Gstmans § INTEGRATION ot TS ER
SECURITY CLSTS i SECURITY HAROWARE SPECIALISTS scoouningBrednsiiayraton com
Securiy Licence  BOV108TD1 03018 i “Sacurty Licance 8 BO08701 10132029 “
—
e / Address Job Sila Name / Address Job Site
My Shicld/Guardian Security Solutions Winkler County Court House My Shicld/Guardian Security Solutions ‘Winkier County Count House
214 120 H00E Wiakier 1 1=t Floce 3214 122nd 100 E Wartkler St it Floot
Labbock, Texes 7423 Keemsil, TX 5745 Lusbbeck, Texas 7423 Kermit, TX 79743
Toms fiop Projoct Tems Aep Project J
Due on seoript ™ Wiakler Covery Dueon recript ™ ‘Winkler Coumey
ay Description Rate Toia ay Deseription Rate Total
E ive i ‘with e or 30 additional cost
peoject.  We will Install all Hardware & per 3 instructi ise specified in

writing.
~ After Installation of hardware Redline [ntegration will tost und verify peoper functionality of
hardware, we install both mechagically and electrically.
- This estimate is dosigued 10-be execuied as a single phase. [ this project nocds 16 be brok
uthiple plases abditional wvel expenses ma¥ apply-
- We will make every reasonable effort to

Specific Exclusions wehn-lﬂmm'ﬂmvﬂﬂmummﬂmumﬂwmqﬂnngmd!xm'h;hn‘lm
This does ot include major repairs or replacement of damaged or broken Bardware ot covered by
l‘ulmu.ndnm-'dhus this estimate.
ul standand general liability i ey Insunoc
—Mmhlmﬂm Aﬂeﬂmmdddmm lq\wmmsmmulfﬂ
- Propasal is based on acoeptance of all scopes a5 a package. Price for separale parts of the work
- 120v AC outiet or hardwirc. may be increased from the valses shown,
- Finat kieying of locksets or peovis oytinders - fn proposal. - I this bid price is accepted, this proposal with its conditions, becomes part of the contract.
- Wasranty on parts we 40 ot provide.
- Any connections o fire slarm.

- Dispoaal of dcmaed doors, frames.or hardware.

| Clarifications
- AL doors will be as. cl in size and b
 Dose not include tar or shipping 6d handi el billing if
applicable.
- Estimate. price s guaranteed for 30 days.
- Wk 16 b performed durimg regular work bowrs, Afier hours o weckend work can be provided o
Total J Total J
Signature Signature
Paged Page 4
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REDLINE — Estimate REDLINE —_— Estimate
INTEGRATION e T N INTEGRATION Rt 1 i
el SECURITY HARDWARE SPECIALISTS sccounting@redinenlegraon com ‘SECURITY HAROWARE SPECIALISTS. accounting@redineintegration com
‘Security Licence # BO4108701 10432019 el Securty Licenc # BO4106701 132019 B
Name / Address Job Site Name / Adcress Job Site
My ShictdrGuardian Security Solwtions Winkler County Court House "My Shicld/Guardian Securicy Solutions ‘Winkler County Count Fouse
3214 1220d 100 £ Winkler 51 15t Floos 3214 12204 100 E Winklex 54 151 Fioar
Lubbock, Texss 79413 Keemit, TX 79745 Lubbock, Texss 79423 Kermit, TH 9745
Tems Rep Project Terms Fep Project _l
Duc on receipt ™ ‘Winkler Courty Due on recript ™ Winkler ooy
aty Deseription Aaw Total oty Description Rate Total
ST SIOFTION 17 eve
Winkler County Court Hosse:
100 B Winkler St 151 Flonr
Kermit, TX 79745

+#+*Revised With Roof Dooe *+++
3 Main Eney Openings
Remove existing dours and replace with now metal doocs of the same sive end style with elecirified

Von Duprin exit devices and socurity ghass on all pairs. ADA operstors on 1 pair. Other Pairs will
g5t LN Heavy Duty Docs Closers.

2 Side Entrance Openings

Remiove existing doors amd ceplace with new metal oo of the same sire 1 style with electrificd
[Van Dupein exit deviees, sceurity pluss and LON Heavy Duty Donx Closers

Back Do

Remowe xiting door i frame and replace, New door will be @ wtal, souriydocr ard swing o
R will b it device. being Blectric Transker Hinge
and LON by duty docr coscs with & arge done viewer.

Total suuﬂ]

Total

|

Signature

RED“ N E ropoxiss Estimate

REDLINE

=l MZS

Estimate

POBOX 428
Rochwal, TX 75087 Rocal, TX 75087
iNTEGRATION et 73 - INTEGRATION et =
SECURITY i SEGURITY KARDWARE SPECIALISTS. aocountngiaredineiniograbon com
‘Securty Licence # 04108701 01372019 “ ‘Secuity Licence # BI4108701 e “
Name / Address Job Site Nama / Address Job Site
My Shicld/Guardian Security Solutions ‘Winkler County Comt House ‘My Shield/Guardian Sccurity Solutions ‘Winkler County Cout House
3214 1220 100 E Winkler St 15t Floor 3144 12204 160 E Winkler St 15t Floar
Lubbiock, Texs 79423 Kermit, TX 79745 Lubbock, Texas 79423 Keamit, TX 19745
Terms Rep Project Terms Rop Project
Due:on meeipt ™ Winkler County Due on receipt ™ Wintler County
aty Dascription Rate Total Qaty Description Rale Toual
G i ion and “wih awied of
mdmmmmdmmmmh-ﬂmymmnmuu project.
will aave &
1| Do, Frames ant Hardware (Door Add Rool) 7.000.00] 97,0000
3 - 5:500.00] 5,50000 Specific Exclusions
1| Misc Consurnables and Supplics 2150.00] 275000 - Permits and associaled foes
~FatchPaint cover plaes and replocemca celing .
1| Lavex 26,000.00 29,00000 - Al tenting for i
Daummmu\tmm;umnguw
1| Per Diems 3,000.01 30000 - 120v AC oatlet of hardwire.
~Fina ey o kst o provisiing ofcfoders uniess apecifically addcessed in proposal
- Wamranty on parts we do not
- Any comnections (o fire alarm.
- Disposal of demoed daars, frans ox hardware.
++4 % Please allow B W 10 Weeks for Defivery of Doors snd Hardware Plus 2.4 Weeks for
Prinimgeesoese
1| Specific Indusions 000 000 Quarifications
itod |- y and - All doars will be & isting in size and
instalied by Redline Bicgration. n_..m.\d...g.m,*mummmwmﬂ,mmnmmmn
- st alt parts listed above. applicabic.
- Painsizg of Doors snd Frames. Doces wnd Frames witl be. painted 1 customer selectsd coloc. IF Fstimiate price s puaranteed for 30 days.
Special phint or wexure is required additional charges may apply. Awmtwmmmgml.mm After hours o weekend work can be provided s

Total J

Total

Signalure:

Page 2

14

Sigrature

Page 3

10-14-2019



10-14-2019

REDLINE - Estimate REDLINE - Estimate
Rockwall, TX 75087
INTEGRATION R T oo | st INTEGRATION a7 g e
sl SECURITY HARDWARE SPECIALISTS sccoining@redinsiiograton SECURITY HARDWARE SPECIALISTS acoouniing@redineintegration cinh
Security Licence # so«w;m w1018 i ‘Securty Licance ¥ 04108701 w1201 L]
Name / Address Job Site MName / Address Job Site
| My Shield/Guardian Securily Solutions ‘Winkier County Court House: My Shicld/Guardian Security Solutions ‘Winkler County Court House
32t4 12208 100 E Winkler St 15t Floor 3214 1220d 100 E Winkler St 15t Ploor
Lubbock, Texas 79423 Kemit, TX 79745 Lubbock, Texas 79423 Kermit, TX 79745
Tems Rep Project Terms Rep Project J
Due on recsigt ™ Winkler County Due on receipt m ‘Winkler Counly
aty Description Rats Total ay Description Rate: Totai
an additional cosL
- We will nstalf ail Hardware as instroctions
5
- Aftex Installaiion of bardware Rodiine Entegeation will test and veriy proper functionaticy of
| hardwace, we ingtalt both mechanically and i .
- This i i be exeauted i phasc. Hf this prog 105e broken into.
- We will openis we ioning betiec then
we foand them. This will inchude minor adjustments aad reairs bo opening and cxiiling hartware.
This does nax include majoc ropirs or d
this estimate.
- Will supply oy her nsurance.
requirernents are an additional fec.
~ Proposal is basod ¢ scetptance of all soopes as & package. Prioe for separaie parss of the work
may be increased from the vaiues shows.
M this bi [ with i the contract.
Total 1 Total i, me
Signalure Signature _

A motion was made by Commissioner Stevens and seconded by
Commissioner Willams to approve Kermit Community Center consfruction

claim(s) and the following change order(s):

sewer line in the amount of

$160,086.85; which motion became an order of the Court upon the following

vote:

Ayes:
Noes:

15

Commissioners Stevens, Wolf, Williams and Thompson
None

10-14-2019
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Bt ety —

OWNER 4
ARCHITECT
CONTRACTOR #
I&RRC 0
COMMERCIAL CONSTRLETKIN MANAGEMENT OTHER ] CHANGE ORDER
PROJECT: CHANGE CRDER NUMBER: KCC-CO-004
Kermit Community Center
725 S. East Ave DATE: 10/9/2018
Kermit, TX 79745
TO OWNER: ARCHITECT'S PROJECT NO: 18-03
Winkler County
100 East Winkler Street CONTRACT DATE: 4/8/2019
Kermit, TX 79745
CONTRACT FOR: Kermit Community Center

The Contract is Changed as follow:
This change order includes the following item that will be added to the contract:

Sanitary sewer line re-routing to City sewer line to the west of the property following the easement.

Install 4 manhole covers, 6" PVC pipe, excavation, embedment, and backfill. $114,000.00
Survey § 18,045.00
Note: This price is based on using native material to back fill trenching for sewer, if city requires other

backfill, charges have not been applied and are excluded from this change order.

Bond increase $ 8,835.10
RRC OP $ 19,2086.75
Total $160,086.85

Not valid until signed by the Owner and Contractor.

The original (Contract Sum) (Guaranteed Maximum Price) was 53.957,ooo.oo|
Net change by previously authorized Change Orders $160,239.60)
The (Contract Sum) (Guaranteed Maximum Price) prior to this Change Order was $4,1 17.239.60[
The (Contract Sumj) (Guaranteed Maximum Price) will be I increased [

by this Change Order in the amount of $160,086.85|
The new (Contract Sum) (Guaranteed Maximum Price) including this Change Order will be $4.277.32m|
The contract Time will be by: I 35| days.

The date of Substantial Completion as of the date of this Change Order therefore is 8/1/2019

NOTE: This summary does not reflect changes in the Contract Sum, Cantract Time or Guaranteed Maximum Price which have been
authorized by Construction Change Direclive.

Level 5 Design Group RRC Construction Winkler County

ARCHITECT CONTRACTOR OWNER

104 S. Main 10617 West CR 72 100 East Winkler Street
ADDRESS ADDRESS ADDRESS

Mansfield, Tx 76063 Midland, TX 79707 Kermit, TX 79745

By BY By /4’2 ~ {,u{‘z)
DATE DATE DATE / q/r:{‘/ 4

A motfion was made by Commissioner Stevens and seconded by
Commissioner Wolf to approve Wink Community Center construction claim(s).
There were no change order(s) for the Court to consider at this time;which
motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Williams and Thompson
Noes: None

A motion was made by Commissioner Stevens and seconded by
Commissioner Williams to approve Winkler County Airport construction claim(s).
There were no change order(s) for the Court to consider at this time; which
motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Williams and Thompson
Noes: None

There were no Winkler County Golf Course construction claim(s) and
change order(s) for the Court to consider at this time.

16 10-14-2019
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A motion was made by Commissioner Wiliamsand seconded by
Commissioner Stevensto receive the following Monthly Reports from County
Officials of fees earned and collected for the month ofSeptember, 2019:

MONTHLY REPCRTS

For the Month of S 0O 20! q DATE AMOUNT RECEIVED
]

Tommy Duckworth, Co Attorney Fee

Tommy Duckworth, Co Attorney Hot Check

Charles Wolf, County Judge {0 —6-{ q $%09

Minerva Soltero, Tax Assessor

Shethelia Reed, County Clerk 0-3-19 20, 507 B
e e 061 8703700
011 #7508, 12
el 10-H4 $53.92630

Darin Mitchell, Sheriff LO'?)'l 51 ﬁ l@'@ﬁq 6
Raul Santillan, Probation [0- & | q EEQ/ ?5 0 0

Jeanna Wilthelm, Auditor Investment

Geneva Baker, Treasurer

Leon Stroud, Constable Pct #1 égr&%g ég)lfq wm“f/ZB /’q g
smscomsrers ({01 1N

I

which motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Williams and Thompson
Noes: None

A motfion was made by Commissioner Stevens and seconded by
Commissioner Thompson toapprove the following line item adjustment(s):

17 10-14-2019



AUDITOR

10-202-0300  SUPPLIES
10-238-0300  SUPPLIES
EQUIPMENT TO SUPPLIES

COURTHOUSE

10-203-0100  SALARY SUMMER HELP
10-230-0200  LONGEVITY
LONGEVITY TO SALARY SUMMER HELP

KCC

10-204-0900  MAINTENANCE
10-204-0800  EQUIPMENT
EQUIPMENT TO MAINTENANCE

WESTSIDE

10-205-0900  MAINTENANCE
10-205-0800 EQUIPMENT
10-204-0800  EQUIPMENT
EQUIPMENT TO MAINTENANCE

WCC

10-206-0900 MAINTENANCE
10-206-0800  EQUIPMENT
EQUIPMENT TC MAINTENANCE

KERMIT POOL

10-208-0800 MAINTENANCE
10-208-0570  TCDRS

TCDRS TO MAINTENANCE

WVFD

10-219-1490  INSURANCE
10-219-1170  TRAINING
TRAINING TO INSURANCE

PROBATION

10-223-0%02  VEHICLE MAINTENANCE
10-223-0300  SUPPLIES

SUPPLIES TO VEHICLE MAINTENANCE

WINKLER COUNTY

LINE ITEMS ADJUSTMENTS
OCTOBER 14, 2019
$ 200.00
S 308.00
$ 500.00
$ 1,000.00
$ 500.00
s 1,000.00
$ 1,200.00
$ 150.00
18

200.00

308.00

500.00

500.00
500.00

500.00

1,000.00

1,200.00

150.00

10-14-2019

10-14-2019
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WINKLER COUNTY
LINE ITEMS ADJUSTMENTS
OCTOBER 14, 2019
COUNTY COURT
10-228-0551  PROFESSIONAL PROSECUTOR $ 600.00
10-228-0650 COURT APPTD ATTORNEY 8 600.00

COURT APPTD ATTORNEY TO PROFESSIONAL PROSECUTOR

NONDESIGNATED

10-230-1481  PUBLICATION EXPENSE $ 1,100.00

10-230-1521  BANK SERVICE CHARGE S 1,100.00
BANK SERVICE CHARGE TO PUBLICATION EXPENSE

MAINTENANCE ENGINEER

10-234-0100  SALARY ENGINEER $ 6,750.00
10-234-0530 UNEMPLOYMENT S 10.00
10-234-055C  FICA EXPENSE $ 550.00
10-234-0570  TCDRS $ 1,000.00

10-238-0200  SALARY HR DIRECTOR S 8,310.00
HR DIRECTOR TO STIPEND ENGINEER

JUVENILE PROBATION

10-243-0300  SUPPLIES $ 500.00
10-243-0902  VEHICLE MAINTENANCE S 1,000.00
10-243-0892  SECURE PLACEMENT $ 1,500.00

SECURE PLACEMENT TO SUPPIES & VEH MAINT

PRCT 2 R&B
10-312-0800 EQUIPMENT S 1,000.00
10-312-1870  TIRES & TUBES S 1,000.00

TIRES TO EQUIPMENT

which motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Williams and Thompson
Noes: None

A motion was made by CommissionerStevens and seconded by
Commissioner Williams to approve the following budget amendment(s):

WINKLER COUNTY

BUDGET AMMENDMENTS
OCTOBER 14, 2019
KVFD
10-230-0801 CAPITAL EXPENDITURES $ 10,295.00 10-0980
10-104-2260 TRANSFER FROM COMMITTED $ 10,295.00 10-0810
KVFD SKID STEER UNIT APPROVED 8/12/19
WVFD
10-219-0800 EQUIPMENT $ 8,875.00
10-104-2280 MISC GRANTS $ 8,875.00

TX FOREST SERVICE GRANT FOR BUNKER GEAR

which motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Williams and Thompson
Noes: None

A motfion was made by Commissioner Wiliamsand seconded by
Commissioner Thompsonto adjourn the meeting; which motfion became an
order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Williams and Thompson
Noes: None
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MINUTES approved the day of , 20

COUNTY CLERK
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